LEADING TO PERFECTION

What every individual needs to know about LEADERSHIP and how effectively a leader
should manage the team.

Program Overview:

A quality most sought after in any organization. Leaders are the one who run the show; they
plan, they execute, they judge in stressful and peaceful situations. Leadership is an in-built
quality. Training cannot give birth to a leader but training can definitely bring out the leader
in you when properly nurtured.

Who should attend?

This workshop is designed for all Executives who keep the ambition of being a leader
tomorrow.

How will this benefit you and your organization?

Participants will leave this workshop with insights on how effectively a manager should
manage a team to optimize output, handle situations in times of conflicts and crisis, be good
at delegating and ideally should have all the qualities which one looks for in a leader.

What topics are covered?

LEADERSHIP IN YOU

e Professional & Personal
Effectiveness

e Maximizing Team Output

e Managing Conflicts

e Trainer Development Skills

e Conflict Management

e (Crisis Management

e Stress Management

e Leadership Personality

Register for Training



